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SHEQ Scorecard September 2020

St
at

us Tr
en

dSubject Targets Actions

Audits, Events, Assessments
Problems  ( NCR’s)
Actions

Audits  Overdue- none <0%
Planning re-scheduled due to COVID -19 
Audits done in 5750 and Engineering

Discuss with all departments 
QA’s in the weekly Quality 
meeting to review all issues and 
close the complete one s. 
Average closure of 20 days.

complet
e

Concessions 
Expired without resolution none
Extended without Action Plan -none
Regular Reviews Review of NCR’s  for Laser department with closure of supplier’s issues; 
New internal ncr’s in Engineering

complet
e

New/ amended/ deleted
documents on Document Control Database

Revised system documents: Rail Manual procedures have been revised to revision 9
Awaiting signature >  - none
Pending: NONE

complet
e

Calibration Overdue : List with items outstanding in WEC Machining; Welding sets for HTA- all completed Review with each department complet
e

Training & Competence Competences & Assessments - outstanding: 7 Laser; 6- Special Projects ( new starters);
HTA to adhere to WEC Training records 

More new people and no 
assessments of competences/ 
address with head of 
departments – in top managers 
meeting

In 
progress

Customer Satisfaction (Complaints, Surveys, etc.) Satisfaction Surveys  : good feed-back for panels manufactured for Mc Lasen ventilators ( certificate 
received)

complet
e

Facilities Management
PPM Maintenance Overdue Tasks =  none 
Unplanned tasks None To the schedule complet

e

Org chart Organisation Chart Changes to include HTA- org chart to rev. 16 complet
e

Supplier Quality Top 5 suppliers ( including remote sites)- PERFORMANCE AT 97 % ( suppliers with issues: Richard Austin, 
Premier Steel, United Steels)

Address by Purchasing  with 
suppliers/ Quality meetings wit 
Laser Riverside on missing parts

complet
e

Railway Safety Issue Resolution
(Inc. Operational Safety) Railway Safety Issues  None/ No work for rail complet

e

EHS

Near misses        YTD                         69
Minor accidents  YTD 51                                   RIDDOR=4 ( 1-5750; 1-Eng;1-HTA;1-Sherburn
Lost Time Accidents Recorded this month = 0   Accident rate = 3%
Close Calls 0 ( no work for Rail)
Environment No Issues

complet
e2



Accidents/ incidents 2020
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NCR/customer complaints- September 2020
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Total NCR’s September 2020
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Customer complaints YTD – September 2020
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COST OF NON-QUALITY-YTD
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To a target of <1%
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CONQ- SEPTEMBER %
division CONQ%
CCTV 0.08%
ENGINEERING 1.30%
MACHINING CENTRE 0.35%
LASER 0.32%
MACHINING 0.12%
SP.PROJECTS 0.17%
LIVERPOOL ( 5750) 0.23%
SHERBURN 0.01%
WEC JET 0.18%
TARGET 1%


Sheet1

		division		NONQUALITY COST JANUARY 2020		NONQUALITY COST FEBRUARY 2020		NONQUALITY COST MARCH 2020		NONQUALITY COST APRIL 2020		NONQUALITY COST MAY 2020		NONQUALITY COST JUNE 2020		NONQUALITY COST JULY 2020		NONQUALITY COST AUGUST 2020		NONQUALITY COST SEPTEMBER 2020		CONQ TOTAL		Total produced		CONQ%		target <1%

		CCTV		303		868		100		352		392		463		86		50		100		2714		3,255,280		0.08%

		ENGINEERING		7,116		732		3,386		683		150		213		34,223		3,501		4,837		54,841		4,154,566		1.30%

		MACHINING CENTRE		150		1220		150		0		0		0		110		410		220		2260		630,833		0.35%

		LASER		6,127		8,608		6015		50		856		5,586		5,014		10,526		1,234		44,016		13,519,249		0.32%

		MACHINING		776		475		500		450		50		50		100		100		100		2601		2,088,744		0.12%

		QUALITY

		SP.PROJECTS		701		50		350		50		200		250		100		100		2250		4051		2,393,639		0.17%

		LIVERPOOL ( 5750)		5,087		3,545		3,440		1,595		0		238		5,122		3,019		498		22,544		9,628,278		0.23%

		SHERBURN		100		0		100		0		100		50		0		150		50		550		3,147,380		0.01%

		WEC JET		0		501		539		0		0		205		50		0		200		1495		838,658		0.18%

		TARGET																								1%

		target<1%
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OTD PER DEPARTMENT SEPTEMBER 2020
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OTD PER DEPARTMENT- SEPTEMBER 2020
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Root causes
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CauseGroup RootCause CauseCode CauseTitle
Resources RE1-Resources-IPC RE1 Inadequate people capability
Resources RE2-Resources-IOI RE2 Inadequate operating infrastructure
Resources RE3-Resources-IOE RE3 Inadequate operating environment
Resources RE4-Resources-IPE RE4 Inadequate provision of equipment
Management MG1-Management-LTP MG1 Lack of training provision
Management MG2-Management-URR MG2 Unclear roles and responsibilities
Management MG3-Management-IOG MG3 Inadequate organisational governance
Management MG4-Management-IC MG4 Inadequate communication
Methods ME1-Methods-LOPC ME1 Lack of operational planning and control
Methods ME2-Methods-IDI ME2 Inadequate documented information
Methods ME3-Methods-ICDI ME3 Inadequate control of documented information
Methods ME4-Methods-IVP ME4 Inadequate verification or validation of process, product or service
Human Factors HF1-HumanFactors-LC HF1 Lack of attention or concentration
Human Factors HF2-HumanFactors-PS HF2 Pressure and stress
Human Factors HF3-HumanFactors-D HF3 Distraction
Human Factors HF4-HumanFactors-F HF4 Fatigue

0

10

20

30

40

50

60

70

DEPARTMENT
NO ROOT 
CAUSE HF1 HF2 HF3 HF4 ME1 ME2 ME3 ME4 MG1 MG2 MG3 MG4 RE1 RE2 RE3 RE4

SUPPLI
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NTER
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COMME
RCIAL

CCTV 5
ENGINEERING 1 2 1 2 1 1 1 6 1
MACHINING CENTRE 2 1 2 1
LASER 4 3 9 23 13 4 11 1 1 1 2 2 1 2
WEC JET 1 1
WEC MACHINING 11 3 1 1 2 1 2 3
QUALITY 28 7 5 15 1 1
SP.PROJECTS 1 2 2 2 2
LIVERPOOL( 5750) 2 1 1 28 1 1
SHERBURN
TOTAL WEC GROUP 55 11 1 9 0 33 21 5 60 2 0 2 1 5 4 0 4 12 0 0 5

ROOT CAUSES JANUARY- FEBRUARY YTD 2020


Sheet1

		CauseGroup		RootCause		CauseCode		CauseTitle		CauseDefinition

		Resources		RE1-Resources-IPC		RE1		Inadequate people capability		Appropriate education, training or experience was not adequately determined, or competent people were not available.

		Resources		RE2-Resources-IOI		RE2		Inadequate operating infrastructure		Operating infrastructure such as utilities, information, technology, buildings, transportation was not adequate to support operational requirements.

		Resources		RE3-Resources-IOE		RE3		Inadequate operating environment		Operating environment elements such as temperature, humidity, lighting, noise and cleanliness were not adequate to support operational requirements.

		Resources		RE4-Resources-IPE		RE4		Inadequate provision of equipment		Equipment was not capable of meeting sustaining operational requirements, or was not adequately controlled or available.

		Management		MG1-Management-LTP		MG1		Lack of training provision		Identified training and competency requirements were not adequately deployed and/or sustained to meet the ongoing needs of the organisation.

		Management		MG2-Management-URR		MG2		Unclear roles and responsibilities		Authorities, responsibilities or duties lacked clarity or were not fully understood. As a result operational tasks and related authorities/approvals were improperly assigned.

		Management		MG3-Management-IOG		MG3		Inadequate organisational governance		The organisation did not determine or implement sufficient arrangements to ensure continued application effectiveness of the QMS and its processes.

		Management		MG4-Management-IC		MG4		Inadequate communication		Key information was not adequately communicated within the organisation within a timeframe that makes the information relevant and allows for feedback as required.

		Methods		ME1-Methods-LOPC		ME1		Lack of operational planning and control		The organisation did not adequately deploy planning and control activities to ensure that operational tasks were conducted in accordance with requirements.

		Methods		ME2-Methods-IDI		ME2		Inadequate documented information		Documented information did not clearly describe the applicable requirements for the process, product or service.

		Methods		ME3-Methods-ICDI		ME3		Inadequate control of documented information		Documented information was not adequately maintained, retained or made available to demonstrate effective control.

		Methods		ME4-Methods-IVP		ME4		Inadequate verification or validation of process, product or service		Verification/validation activities were not conducted in accordance with the stated requirements.

		Human Factors		HF1-HumanFactors-LC		HF1		Lack of attention or concentration		A state of being unfocused or uninterested in the task.

		Human Factors		HF2-HumanFactors-PS		HF2		Pressure and stress		A state of being overloaded or pressurised by urgent and changing or conflicting demands. A lack of time or resource to perform the task.

		Human Factors		HF3-HumanFactors-D		HF3		Distraction		A state caused by being disturbed or side-tracked by other people or by any other disruption in the workplace.

		Human Factors		HF4-HumanFactors-F		HF4		Fatigue		A state caused by being physically and/or mentally tired as a result of workplace ergonomics, workload, working hours, personal situations etc.







Suppliers performance YTD
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WEC LASER 3.3
WEC Machining Center 0.7
BRITISH STEEL 1.3
VSN 1.0
NIPRO 1.0
HI-SPEC ( MACHINING) 1.3
AALCO 5.0
RICHARD AUSTIN 3.3
RIGHTON 1.7
ASD METAL SERVICES 1.3
PREMIER STEEL 1.3
UNITED STEELS 1.3

LEGEND :  When a supplier reach 4 
level-URGENT ACTION PLAN  
required
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WORKING SHEET

				QCD INDICATOR PER SUPPLIER

														WORKING SHEET

														Note		TITLE		SUPPLIERS LIST

																		BARKLAY& MATHESON

														1		Sourcing		C.ROBERTS STEEL SERVICES

														2		Procurement		CASTLE METAL

														3		SQA		HARRISON

																Logistic		HI-SPEC ( MACHINING)

																		WEC LASER ENG

																		AALCO

																		TANFIELD METALSPINNERS

																		WEC CCTV DEPT

																		WEC ENGINEERING DEPT

																		WEC MACHINNING

																		ASD METAL SERVICES

																		AUSTIN TRUMANS

																		SAL ABRAZIVE TECHNOLOGY

																		PREMIER STEEL

																		HIGH PEAK STEELS

																		BRITISH STEEL

																		ARCELOR MITTAL

																		UNITED STEELS

																		C.BROWN & SONS

																		METALFIN

																		RIGHTON

																		WEC LASER

																		MURRAY PLATES&PROFILES

																		TUBES UK

																		K STEELS

																		ABRAM PULMAN

																		ADVANCED STEEL

																		ALMOND & MELLOR

																		ARMADA TUBE

																		SHERLING STEELS PROFILES

																		TATA STEEL

																		ROFTEN GALVANIZING

																		RICHARD AUSTIN

																		ASD PROFILING

																		WEC Machining Center

																		COLSTAN PROFILES

																		VSN

																		Pillar Edge

																		wec jet

																		MANCHESTER ALLOYS AND METALS

																		CROMWELL

																		RIVERSIDE ENGINEERING

																		JOHN CHORLEY STEEL

																		LINCOLN  WELDING

																		PULMAN STEEL

																		PPPlasma

																		NTS

																		WEC Machining Center

																		JADE METALS

																		WALKER STEEL

				MONTH		SUPPLIER		Note		Q		C		D		DEFECT		ACTION PLAN		ACTORS		STATUS				FOLLOW-UP

				Jan-20		WEC LASER		1.3		2				2		NCR's 80311, 80309, 80292 ( from Machining- parts welded wrong and various defects on Hyva ); NCR 20600 ( from Special Projects)- holes out of position		LOCAL ACTIONS IN PROGRAMMING. Double check on programs before releasing to the shop floor		SQA		complete		J

						WEC Machining Center		0.7		2						Ncr 20576- Drg no A812348 rev 0.  8 off 11mm holes have been drilled 3mm out of position giving a centre's discrepancy of 6mm.		Review of the process. NO check on the program		SQA		complete		J

				Feb-20		BRITISH STEEL		1.3		2				2		NCR 13183-End plates welded to discover that the sawn channels are 4mm undersize. Should have been cut at 2456mm +/-1mm - Supplier British Steel		The welder hasn't checked the material before starting fabricating. Parts scrapped and material re-ordered.		Procurement		complete		J

						VSN		1.0		1				2		NCR 13194-Flame cuts are inconsistent tapering up to 9mm.VSN quoled +/-3mm		Supplied flame cut 4 more  FOC		Procurement		complete		J

				Mar-20		WEC LASER ENG		1.0		2				1		3 ncr's form Special Projects and Engineering		specific actions per department with replacements of parts		SQA		complete		J

						NIPRO		1.0		2				1		2 issues with scratches and non-conforming finish of materials		replacement of parts				complete		J

				Apr-20		WEC LASER ENG		0.7		1				1		1 ncr				Sourcing		complete		J

						HI-SPEC ( MACHINING)		1.3		2				2		2 ncr's causing delays in deliveries to customers				Logistic		complete		J

				May-20		WEC LASER ENG		0.3						1		2 ncr's		actions taken to improve communication  between departments		Procurement		in progress		K

				Jun-20		AALCO		2.0		3				3		6 ncr's- rejection on materials delivered wet, without documentation, damaged		causing disruption in production and delays to customers		SQA		in progress		K

						RICHARD AUSTIN		1.0		1				2		1 rejection of material delivered without documentation				Procurement		in progress		K

				Jul-20		AALCO		2.0		3				3		ncr 13289-Materials were delivered in a poor state soaking wet through and without test cert on the first. , ncr 13290-Another Aalco wagon rejected again today , 828527 which was rejected yesterday due to being wet thru has now been rejected again as it's		Supplier management has been contacted and ask for urgent measures; lack of coordination between their sales and stire house teams		SQA		in progress		K

						RIGHTON		0.7						2		Repeat ncr as in June - delivery without documentation; ncr 13302-15 off aluminium sheets 3000x1500x20 delivered without documents , rejected on the wagon.
They are returning tomorrow with material;		Promise for re-delivery on the next day with documentation		Procurement		in progress		K

						ASD METAL SERVICES		1.3		2				2		ncr 13298- Material has landed and on unwrapping we have found scratches and dents similar to the 2 lengths rejected last month same material. Ncr 13304- A few pieces of 125x65x15 mm with serious deterioration on the walls.		Repeat issues addressed by Purchasing with the local manager		Procurement		in progress		K

				Aug-20		AALCO		1.0		1				2		ncr 13348, 13349, 13350-Material delivered without material certificate.				Procurement		in progress		K

						RICHARD AUSTIN		1.3		1				3		ncr 13351, 13352, material supplierd wrong and then re-supplied wrong again				Procurement		in progress		K

						BARKLAY& MATHESON		1.3		2				2		ncr 13389, 13394, 13396, 13397- materials damaged on delivery and poor delivery condition								0

						RIGHTON		1.0		1				2		ncr 13355- Aluminium  3000x1250x3 mm only 10 sheets delivered instead of 11, as per PO; ncr 13371-poor delivery conditions								0

				Sep-20		RICHARD AUSTIN		1.0		2				1		NCR 13423-materials rejected due to poor stacking		materials have been replaced						0

						PREMIER STEEL		1.3		2				2		NCR 13449- Material delivered with wrong finish . We have pulled the coating back and it is only 2B finish								0

						UNITED STEELS		1.3		2				2		NCR 13436-3 sheets of 2500 x 1250 x 8mm s275 P+O Delivered Friday 4th September
have been supplied 10mm in error. This material went straight on the machine and was cutting on the last sheet before the Operator raised the issue.		The supplier has been asked to check his current stock.
The good news is we can use the parts in 10mm. The bad news is we have incurred additional costs at the Galvanisers due to the excess weight.
The supplier has been asked  to cover these costs which e						0
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				NE PAS RAJOUTER DE LIGNES   ---- INSERER NOUVELLES LIGNES DANS TABLEAU EXISTANT !!!!!!



1-Defect fara perturbarea procesului
2- Defect cu perturbarea procesului
3- Defect cu blocarea procesului

1- Livraison sans pertubation du process
2-- Livraison avec pertubation du process
3-- Livraison avec blocage du process

mmladin:

mmladin:
1- intarzieri care nu afecteaza procesul         2-intarzieri care  1-Defect fara perturbarea procesului

1-delay without affecting the project;2-delay with impact on the project;3-delay blocking the project



MONTHLY QCD KPI

		wec group				Updated :				9/28/20

		TITLE :		Top 5 supplier issues - September 2020		CARACTERISTIQUES :

						ESTABLISHED BY :				SQA

		Values followed :		Critical values follow-up		Published to :				Accounts, Quality

						Monthly :

		PROCESS/ACTIONS :		SUPPLIERS		Objective :				suppliers < 4

						Date achieving objective :				9/30/20

		Comments :				Constant		K		METHODE  :

				Defect						Monthly meeting  SQA-Accounts for supplier analysis, as follows: SQA-Quality issues; Accounts-delay in delivery;
Score:
1 -->  no impact on the project
2--> with minor impact on the project
3--> iwith major impact/blocking the project

		1		Late deliveries and incomplete deliveries

										ACTION PLAN :

										monthly analysis;                           every two weeks review/ follow up



charle:
Saisir la progression de l'indicateur



MONTHLY QCD KPI

		RICHARD AUSTIN
Sep-20		RICHARD AUSTIN
Sep-20		RICHARD AUSTIN
Sep-20		RICHARD AUSTIN
Sep-20

		PREMIER STEEL		PREMIER STEEL		PREMIER STEEL		PREMIER STEEL

		UNITED STEELS		UNITED STEELS		UNITED STEELS		UNITED STEELS



TOP 5 September 2020

1

2

1

1.3333333333

2

2

1.3333333333

2

2



QCD CUMULATED

		WEC LASER		3.3

		WEC Machining Center		0.7

		BRITISH STEEL		1.3

		VSN		1.0

		NIPRO		1.0

		HI-SPEC ( MACHINING)		1.3

		AALCO		5.0

		RICHARD AUSTIN		3.3

		RIGHTON		1.7

		ASD METAL SERVICES		1.3

		PREMIER STEEL		1.3

		UNITED STEELS		1.3

		LEGEND :  When a supplier reach 4 level-URGENT ACTION PLAN  required



&LTOP 5 WORST SUPPLIERS

&LQUALITY&R31/01/2016



QCD CUMULATED

		



cumulated score September 2020

cumulated score September 2020
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